
CITY OF PLYMOUTH 
  
Subject: Local Area Agreement Performance Report  

Committee:    Overview & Scrutiny Management Board  

Date:     2 December 2009 

Cabinet Member:   Cllr Steven Ricketts 

CMT Member:   Ian Gallin, Assistant Chief Executive 

Authors: Giles Perritt, Head of Policy Performance & Partnerships 

 Jon Stevens, LAA Project Manager 

Contact:     Tel:  01752 305461 
    e-mail: jon.stevens@plymouth.gov.uk  

Ref:     LAA Performance Quarter 2 
Part:  1   

 
Executive Summary:  
This report provides Management Board Members with an overview of the performance of 
the targets within Plymouth’s Local Area Agreement 2008-11.  This is in response to a 
request from the Management Board for an update in order to be able to raise issues with 
Scrutiny Panels, LSP Theme Chairs and others as appropriate.  The report also 
incorporates data on the performance of Plymouth’s 2007 Stretch Targets which are due 
to be assessed on 31 March 2010.  It does not cover performance against all National 
Indicators as these are not part of Plymouth’s LAA and with the exception of the 33 chosen 
for the LAA, they do not have targets set against them.         
Corporate Plan 2009-2012:   
LAA priorities are aligned with the Corporate Improvement Priorities (CIPs) to provide 
clarity over the Council’s role in delivering LAA priorities.  Many of the Council’s CIPs are 
performance managed through National Indicators which have been selected for the Local 
Area Agreement. 
          
Implications for Medium Term Financial Plan and Res ource Implications:     
Including finance, human, IT and  land  
In order to support the delivery of the 2008-11 LAA, the Council and its partners will be 
expected to use any resources at its disposal to deliver on its key priorities.  It will be 
possible to lever in Performance Reward Grant (PRG) against the 2007 stretch targets and 
an anticipated PRG figure of between £3.7m and £4.5m is provided in section 3 of the 
report.  PRG available to Plymouth from DCLG against the 33 so-called ‘designated 
targets’ within the 2008 LAA is capped at £1.6m. 
   
Other Implications: e.g. Section 17 Community Safet y, Health and Safety, Risk 
Management, Equalities Impact Assessment, etc.  
All activities which will support the delivery of the LAA and which are funded from public 
sources must ensure that they comply with all relevant legislation and meet any legal 
requirements.  We are committed to ensuring that any activity delivering on LAA priorities 
will be assessed for impact on the six equalities strands. 



  
Recommendations & Reasons for recommended action: 
Overview and Scrutiny Management Board members are requested to review the 
performance report and consider any further actions as appropriate. 

 
Alternative options considered and reasons for reco mmended action:  
Not applicable 

 
Background papers:   
Securing the Future for Generations Ahead Plymouth’s Sustainable Community Strategy 
Plymouth’s Local Area Agreement 2008-11 
http://www.plymouth.gov.uk/homepage/communityandliving/plymouth2020/lsplaa.htm 
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Plymouth 2020 Local Strategic Partnership 
Second Quarter Performance Review 2009/10 (April 20 09 – Sept 2009)  

 
1.0 Introduction 
1.1 This report summarises the performance of the Local Area Agreement targets for the 
period 1 April 2009-30 Sept 2009 where known .  Targets where data is not currently 
available due to the annual nature of data release are identified in white on the attached 
performance summary sheets (appendix 1). 
 
2.0 Summary Performance against targets 
2.1 The performance reports on the Local Area Agreement are in appendix 1 of this report.  
They are set out in the order of Healthy, Wealthy, Safe & Strong and Wise.  The first part 
of each thematic report provides an overview of performance against 2007-10 Stretch 
targets followed by the 2008-11 LAA targets.  Commentary and data against each target is 
available on e-perform.  Areas of underperformance by thematic area are identified below: 
 
2.2 Healthy Thematic Area – LSP Chair John Richards  

• Alcohol and young people – this stretch target is highly unlikely to be met given that 
errors were made in the setting the baseline for the target – the scale of 
improvement required is too high. 

• Emergency bed days – detailed action plan in place to try and recover this stretch 
target but the colder than usual 2008 winter and swine-flu pandemic put this target 
at risk.  However, a recent development which may bring us closer to the target has 
been a data capture issue which could see the numbers recorded being reduced. 

• Smoking cessation – despite significantly additional activity by the Smoking 
Cessation Service and increased referrals, the stretch targets are unlikely to be 
met. 

• NI 56 childhood obesity – the stretch target is not likely to be met, increased 
coverage of the Year 6 pupil survey has increased the recording of obesity 
prevalence, i.e. as a greater proportion of children are weighed, it appears that a 
greater proportion of obese children are identified.  

• NI 112 teenage conceptions - the stretch target is not likely to be met. A very 
focussed plan is in place and local data shows a reducing prevalence so the trend 
is in the right direction but this is too late to impact on the stretch target. 

 
Although the stretch target for ‘Healthy Schools’ is showing red, we remain on track to 
achieve the required level of performance to meet the stretch. 
 
2.3 Wealthy Thematic Area – LSP Chair Mike Leece (s hortly to be Douglas Fletcher) 
The supply of affordable housing (NI 155) is showing red due to a quarterly variation.  It is 
not considered to be a serious issue and we remain on track to deliver the target over the 
life of the LAA. 
 
2.4 Safe & Strong Thematic Area – LSP Chair Andy Bi ckley  

• Stability of Looked After Children placements – impacts being felt resulting from the 
Baby P case and the Southwark judgement which bring more young people into the 
care system, this is very difficult to resolve in the short term. 

• Domestic abuse reporting – the stretch target to increase reporting is at risk despite 
increased third party reporting.  A data trawl is underway to ensure that all potential 
reports have been correctly identified. 



• Numbers entering drug treatment – although there are still data issues relating to 
the 2008/9 financial year, we do know that we do not have sufficient numbers 
entering drug treatment to reach this target.  Further data cleansing is underway. 

• NI 60 Core assessments for children’s social care – showing amber but not a cause 
for concern at this stage. 

• NI 64 Children’s Protection Plans lasting more than 2 years – it looks as though 
quarterly variation is the cause of the current underperformance which is expected 
to be back on track by the end of the year. 

• NI 192 Recycling levels – currently showing amber, there is a significant risk that 
the target for the year will not now be met.  The Safe & Strong Theme Group has 
agreed to set up a task & finish group to consider what more the partnership can do 
to help get this target back on track. 

 
2.5 Wise Thematic Area – LSP Chair Michael Totterde ll  

• Attainment of Looked After Children - although the annual data points to 
underperformance against the targets relating to the attainment levels for Looked 
After Children (LACs), recent local data demonstrates considerable success this 
year.  A series of intensive interventions are in place but given the very small 
cohort, the targets are vulnerable. 

• NI 117 NEETs – this remains an area of focus at a national and local level – see 
section 3 below.   

 
3.0 Risk 
3.1 The table below sets out the current targets considered to be most at risk and the 
steps being taken to mitigate against underachievement of the targets. 
 

Target at risk Severity 
of risk 

Mitigation 

Stretch targets (the figures in brackets represent the performance reward grant potentially at risk) 
 
Teenage Conceptions (£618K)  An action plan is in place and being delivered with some 

evidence of positive impact.  In spite of this, the target is very 
unlikely to be met. 

Young people and alcohol 
(£247K) 

 This target is unrecoverable at this stage due to being set 
against an incorrect baseline 

Smoking cessation (£618K)  Very focussed activity is underway and every pregnant 
woman receives a referral to the service but the scale of the 
improvement required is such that the target is very unlikely to 
be met. 

Year 6 children obese (£309K)  There is an obesity strategy in place and considerable activity 
from local and national bodies to tackle the problem.  There is 
a renewed partnership focus but the absence of a dedicated 
co-ordinator makes this target vulnerable in the future and 
highly unlikely to be met by the end of the stretch target 
period. 

Emergency bed days* (£618K)  In a change from last report, there are positive signs following 
a review of the data for Emergency Bed Days that we may be 
closer to the target than first thought.  The target remains 
identified as at risk until this situation becomes clearer. 

Looked after children (£510K)  Targets for both stability of placements and attainment of 
children in care are at risk either because of the small cohort 
or national issues impacting on overall numbers in care.  A 
stability focus group is in place to drive improvements with 
monthly meetings to drive improvement. 



Target at risk Severity 
of risk 

Mitigation 

Numbers in drug treatment 
(£111K) 

 According to newly agreed data cleanse figures, performance 
is off track for years 1 & 2 and yr3 target now unlikely to met.  
More information is needed to clarify what the mitigation is. 

Increased reporting of DV 
(£247K) 

 The expansion of the civil advocacy project pilot was intended 
to mitigate against risk to non-achievement of this target but 
the level of risk has increased in the last quarter.  A trawl of 
reporting stats in being carried out to ensure 3rd party reports 
are included. 

Adult activity levels (£618K)  Performance is on track but the target remains vulnerable due 
to the nature of the collection methodology.  This risk is being 
minimised through a consistent campaign of awareness-
raising. 

LAA 2008-11 targets 
 
NI 112 Teenage Conceptions  See above. 
NI 56 Childhood Obesity  See above. 
NI 192 Recycling  The target is worsening and unlikely to be met this year.  The 

Safe & Strong Group has agreed to set up a task & finish 
group to identify what else can be done across the partnership 
to help achieve the target. 

NI 117 NEETs  Strategic initiatives such as public sector apprenticeships, the 
Future Jobs Fund proposal to set up a Plymouth 
Apprenticeship Co., flexible New Deal and an expanded 
Connexions Vacancy Service are in place but this remains an 
area of risk. 

NI 99 LAC attainment 
(English) 

 The virtual school initiative is making significant progress in 
supporting the attainment of children who are in care.  Risks 
to non-achievement of the target have been minimised but the 
very small cohort make this area very susceptible to 
fluctuations. 

NI 100 LAC attainment 
(Maths) 

 See above. 

 
3.2 Working with partners our estimate at this stage is that we will draw down at least 
£3.7m possible rising to £4.5m (50%-60%).  This assessment is based on performance to 
date and in depth discussions with the agencies responsible over what can be achieved 
with 4 months to go.  NB Although this a relatively conservative estimate, we have in no 
way given up on underachieving targets. 
 
3.3 Discussions with CIPFA Family Group authorities have shown that the mean success 
rate is projected to be in the 60-65% range. 
 
4.0 Recommendations  
Overview and Scrutiny Management Board members are requested to review the 
performance report and consider any further actions as appropriate. 
 
 



Appendix 1 
LAA Performance Report 2 nd Quarter 2009/10  

 
 

2007-10 Healthy Stretch Targets  

 
 

 



 
Healthy LAA 2008-11  

 
 

 



 
2007-10 Wealthy Stretch Targets  

 

 

Wealthy LAA 2008-11  
 

 
 



 
     

2007-10 Safe & Strong Stretch Targets  

 
 
Note – the use of green as a background colour to t he ‘High Level Priority’ descriptions does not indi cate all targets are on track 



 
Safe and Strong LAA 2008-11 

 
Note – the use of green as a background colour to t he ‘High Level Priority’ descriptions does not indi cate all targets are on track  



 
2007-10 Wise Stretch Targets  

 
 

 



 
Wise LAA 2008-11 

 
Note – the use of yellow as a background colour to the ‘High Level Priority’ descriptions does not ind icate an ‘amber’ traffic light  


